
	MARKETING PLAN
(Period: ______ / Or campaign: ______)

1. INTRODUCTION OVERVIEW
   1.1. Purpose of the plan:
       - Increase brand awareness / Launch new product / Boost sales, etc.
   1.2. Scope of implementation:
       - Duration (from ___ to  ___).
       - Market / Region / Channels to be applied.

2. CURRENT SITUATION ANALYSIS
   2.1. Market overview:
       - Trends / customer demands / competitors.
   2.2. Internal analysis (SWOT):
       - Strengths
       - Weaknesses
       - Opportunities
       - Threats
   2.3. Target customer profile:
       - Group 1: Age, occupation, income, interests, etc.
       - Group 2: …
   2.4. Previous marketing results (if any):
       - Total revenue, number of leads, effective channels, key learnings.

3. MARKETING OBJECTIVES (SMART)
   - Examples:
     + Achieve revenue of …. PHP from the online sales channel in 3 months.
     + Increase website traffic by …% compared to the same period last year.
     + Increase the conversion rate (CVR) by …%.
     + Increase the number of new customers by  …%.

4. STRATEGY & CORE MESSAGING
   4.1. Overall strategy
       - Product: Key product lines, unique value propositions?
       - Price: Pricing policy, promotions.
       - Place: Online/offline channels, distributors, e-commerce platforms?
       - Promotion: Digital ads, offline events, PR, KOLs, etc.
   4.2. Messaging
       - The main message to convey: “_________”
       - Tone & Manner: Young / Professional / Humorous, etc.
       - Hashtags, slogans (if necessary).

5. IMPLEMENTATION CHANNELS AND BUDGET ALLOCATION (SUMMARY)
   - Digital channels:
     + Facebook Ads, Google Ads, SEO, Email Marketing, Tiktok, etc.
   - Offline channels:
     + Events, trade shows, flyers, billboards, etc.
   - Estimated budget:
     + Total budget:  ______ PHP.
     + Breakdown by channel: (Refer to “Marketing Budget Template” below).

6. KPIs & MEASUREMENT TOOLS
   - Example of detailed KPIs:
     + Facebook Ads: CPC < 5 - 10 PHP, CTR > 1%, CPQL (Cost per Qualified Lead) = ?.
     + Website: Traffic 10,000 users/month, bounce rate < 50%, etc.
   - Measurement tools:
     + Google Analytics, Facebook Ads Manager, CRM, Excel/Google Sheets,  etc.

7. TIMELINE & TASK ALLOCATION
   - Create a timeline/Gantt Chart (can be attached in Excel)
   - Assign responsible individuals for each task (Content, Ads, Design, Event, etc.)




