
	STT
	Channel/
Category
	Metrics
	Measurement formula
	KPI Goal
	Time
	Actual result
	Status/
Evaluation

	1
	FACEBOOK ADS
	
	
	
	
	
	

	
	1.1 CPC (Cost Per Click)
	Total cost/ Total click
	
	
	
	
	

	
	1.2 CTR (Click Through Rate)
	(Total click/
Number of impression) x 100%
	
	
	
	
	

	
	1.3 CPL (Cost Per Lead)
	Total cost/ Number of leads (form)
	
	
	
	
	

	
	1.4 CVR (Conversion rate) 
	(Number of leads/ Number of Clicks) x 100% 
	
	
	
	
	

	2
	GOOGLE ADS
	
	
	
	
	
	

	
	2.1 CTR
	(Click/ Impression) x 100% 
	
	
	
	
	

	
	2.2 CPC 
	Cost/Click
	
	
	
	
	

	
	2.3 Conversion rate (CVR)
	(Number of transactions/Clicks) x 100%
	
	
	
	
	

	
	2.4 ROAS
	(Revenue from Ads/Ad spend) x 100%
	
	
	
	
	

	



3
	SEO WEBSITE
	
	
	
	
	
	

	
	3.1 Organic Traffic
	Organic traffic/month
	
	
	
	
	

	
	3.2. Number of top 10 keywords
	Top 10 keywords
	
	
	
	
	

	
	3.3 Bounce rate
	Bounce rate
	
	
	
	
	

	4
	EMAIL MARKETING
	
	
	
	
	
	

	
	4.1 Open rate
	(Number of emails opened/Number of emails sent) x 100%
	
	
	
	
	

	
	4.2 Click rate  
	(Click/Number of emails opened) x 100%
	
	
	
	
	

	
	4.3 Unsubscribe rate
	(Number of unsubscribes/Number of emails sent) x 100%
	
	
	
	
	

	5
	OFFLINE (Events / POSM / Trade MKT)
	
	
	
	
	
	

	
	5.1 Number of event attendees
	
	
	
	
	
	

	
	5.2 Percentage of target customers attending
	
	
	
	
	
	

	
	5.3 Sales at the event (if applicable)
	
	
	
	
	
	



