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	XYZ COMPANY
CANDIDATE EVALUATION FORM
Position: __________________________                                            Interview date: ___/___/20___
1. CANDIDATE INFORMATION
· Full name: ______________________________________
· Phone number: ___________________________________
· Email: __________________________________________
· Application source: (Website, internal referral, headhunter, etc.)

2. INTERVIEW STAGE
    [ ] Round 1 interview (HR)                                  [ ] Round 2 interview (Specialization/Executive board)

3. EVALUATION CRITERIA (Score from 1-5 or 1-10)
A. Knowledge, experience (Job knowledge)
· Rating: ___/5
· Comments: _______________________________________
B. Skills (Communication skills, problem-solving, IT, foreign languages, etc.)
· Rating: ___/5
· Comments: _______________________________________
C. Attitude, personal qualities (Positive, eager to learn, cultural fit)
· Rating: ___/5
· Comments: _______________________________________
D. Fit with JD (Meets the key requirements?)
· Rating: ___/5
· Comments: _______________________________________
E. Salary/Benefits expectations (Compare with company salary range)
· Rating: (Does it fit within the budget? Too high/Too low?): _____________
· Comments: _______________________________________

4. TOTAL SCORE
· Average Total Score: ______________/5
· Ranking: (e.g., Excellent/Good/Average)

5. RECOMMENDATIONS / SUGGESTIONS
    [ ] Proceed to next interview stage
    [ ] Recommend for hiring (Offer)
    [ ] Request additional documents or further interview
    [ ] Not suitable

6. ADDITIONAL COMMENTS


7. INTERVIEWER’S CONFIRMATION
· Interviewer 1: (Signature, full name) …………………
· Interviewer 2 (if applicable): …………………




