Xay dung thuc don va thucng hiéu

cho tiém banh

Menu la céng cu ban hang, khdng phai danh sach mén ban thich
lam. Hay dung menu dé ké cau chuyén cua tiém ban va khién khach
hang quay lai, 1an sau, 1an sau nUa.

1. Thiét ké thuc don (menu) theo xu hudéng

Menu khéng chi 1a danh sdch mon. Menu 13 “bé mat san pham” gilp
khach hang quyét dinh mua gi va clng la cach thé hién gu tham my,
ca tinh va dinh vi thuong hiéu tiém banh clta minh.

a. Cap nhat xu hudng tiéu dung mdi

e Khach hang ngay nay khéng chi quan tam banh cé ngon khéng, ma con
déy tai:

» Banh co lanh manh khéng? (it dudng, it béo)

» Hinh thuc cé dep khéng? (cé chup hinh dugc khéng?)

» C6 gi mdila khéng? (banh theo trend, theo mua, theo dip,...)

e Nam bat xu hudng &n uéng la cach gilp ban:

» Thiét k& menu hgp thai, dé ban.

» Tao ra mén mdi ding nhu cau.

» Dé truyén théng, dé “Ién séng” mang xa hoi.

Lam sao dé biét xu huéng mdi dang la gi?

Ban khoéng can phai hoc marketing bai ban. Chi can danh 10-15 phut
moi ngay dé “quan sat dang chd” |13 du.




Dugi day la mot s6 kénh hiu ich dé theo déi xu hudng:

e TikTok: Tim hashtag nhu #banhhottrend, #homemadebakery,
#banhngonmoingay. Xem video nao nhiéu lugdt xem va nhiéu ngugi lam
theo.

e Instagram: GO cac hashtag nhu #vietnamesefoodie, #dessertlover,
#bakingfrommhome. Quan sat hinh 3nh mon dudc yéu thich, mau sac,
kiéu chup.

* YouTube: Tim “trend banh 2025", “banh homemade dang hot”, hoac
theo d&i cac kénh chuyén lam banh/am thuc.

* Facebook, hdi nhém ndi trg - handmade - banh trai: Quan sat cdc moén
dudc hoi nhiéu, ban nhiéuhoac khach binh luan tich cuc.

Luu y: Ban khéng can chay theo tat ca xu huéng, nhung nén chon 1-2 xu
hudng phu hgp véi tiém dé dua vao thuc don va truyén thong.

b. Thiét ké menu cé diém nhan ré rang

Mot menu hiéu qua khéng nén qua dai dong. Thay vao dé, hay thiét ké
theo cau truc:

S6 lug
Loai banh Vai tro © . Png .
khuyén nghi
Mén chu luc Tao thuong hiéu dé .
. j o 1-2 moén
(signature) khach nhdg tdi
Mén dé ban Ban déu mboi ngay Vvdi )
2 s o 3-5mon
(pho6 théng) gid mém
Mén theo Tao mdi la khi chay ) )
N ) . 1-2 moén/thang
mua/xu hudng chuasng trinh




2. Chon mén chu luc, tao dau an riéng

Khach hang sé nhd dén ban nhd mét moén dac biét, khdng phai vi ban
ban nhiéu mon.

a. Vi sao can mén chu luc?

* Tao an tugng manh va tang kha nang lan truyén.

e Giup khach “nhd& mat goi tén”.

e TGi Uu Nnguyén liéu va thai gian san xuat.

Dé xay dung hinh anh thuong hiéu xoay quanh mon dé.

b. Cach chon mén chu luc phu hgp

Ban lam moén nao tét nhat?
Khach thusng thich mén nao nhat?
Mén dé da pho bién hay ban cé thé lam khac biét?

Vi du thuc té

Mot ban ban banh béng lan tridng mudi vi cay nhe, phi sét dac biét. Nhg
huong vi la va bao bi bat mat, ban ay tré thanh “tiém banh tridng mudi hot
nhat khu vuc”.

c. Lam sao dé mén chu luc néi bat?

e Pat tén riéng, dé nha, dé thuang.

* Trang tri dep, khac biét.

e Chup hinh mén chu luc that “ngon mat”.
e Gill chat lugng on dinh méi ngay.




3. Dinh lugng hdgp ly, téi uu Igi nhuan

Lam banh khéng kho, nhung cd lai khi ban mdi la chuyén I8n. Viéc

dinh lugng nguyén liéu va gia ban hgp ly sé giup ban tranh cac

tinh hudng:

e Ban dudgc nhiéu nhung van 16.

e Khoéng biét mon nao 1&i nhiéu, mon nao |ai it.

e Gia nguyén liéu bién ddng nhung khéng biét thay déi gia nhu thé nao
cho hgp ly.

a. Cach dinh lugng nguyén liéu
Viéc can lam dé dinh lugng nguyén liéu cho ting chiéc banh:

e Ghi chi tiét ting nguyén liéu theo gr/ml cho méi chiéc banh.
e Tinh chi phi cho tiing chiéc banh: nguyén liéu + bao bi + dién/gas.

Vi du: 1 bdnh béng lan trdng mudi:

e Trdng: 2.000d

° B6t, sUa: 3.000d

e S6t, topping: 4.000d

e Bao bi: 1.000d

» Téng chi phi: 10.000d

» Gid ban hop ly: 25.000d (gdp 2.5 1an)

Meo

* Ban cé thé ghi lai nguyén liéu cia mét mé banh va tinh tong chi phi
nguyén liéu rdi chia cho s6 lugng thanh pham.
e Ghichép nhiéu lan rdi tinh trung binh céng.

b. Meo t&i uu Igi nhuan
e Lam cac mon dung chung nguyén liéu dé giam ton kho.

e Lam combo 3-4 banh gia tot dé tang s luong ban ra.
e Theo ddi mdén nao ban chay nhat dé dau tu nguyén liéu nhiéu haon.



4. Xay dung thuong hiéu: tén, logo, bao bi

Khach hang ngay nay khéng chi mua banh ngon ma ho con mua trai
nghiém, cau chuyén, cdm xudc. DU ban chi ban tai nha hay online, viéc tao
thugng hiéu ré rang gilp tiém tré nén chuyén nghiép va dé phat trién hon.

a. bat tén thuong hiéu

e Tén tiém banh nén:

» Ngan gon, dé doc, dé nhd.

» Colién quan dén loai banh, cdm xdc hodc ca tinh ban mudn truyén tai.
» Tranh dung tén khé phat am hodc dé trung vai thuong hiéu khac.

e Vidu:

» “Tiém Banh Bé Nhi” (dm cung)

» “Tiém Banh May & Kem” (mém mai, n{ tinh)

» “Tiém banh Gao & GUNng” (ggi chat mdoc mac, thién nhién)

b. Thiét ké logo va bao bi don gian ma tinh té
* Logo khdng can cau ky, chican rdé rang, gan véi mau sac chd dao.

¢ Bao bi nén sach, dep, dé nhan dién, cé thé dan logo/tén tiém.
e COthé in kém thoéng diép nho, tag handmade, QR code lién hé.

Bao bi dep giup khach thich chup anh, mudén chia sé va nhé dén ban
lau hon.

c. Gilt phong cach nhat quan

e TU menu, tén mon, hinh anh dén cach viét trén mang xa hoi, tat ca nén
c6 cung moét phong cach.
e Khi d& chon mot phong cach, hay thé hién ti mau sac téi cau chi, hinh
anh.
e Vidu:
» Néu ban chon phong cdch nhe nhang, téi gidn: Chon mau sdc téng
pastel, tbng tram; font ch thanh mdnh nhe nhang; hinh anh theo
phong cdch vintage; van phong nhe nhanag,...



» NéEu chon tudi vui, dé thudng: Chon mau sdc tuoi sang; font chi nhi
nhanh; hinh dnh bat mdat; van phong vui vé, dang yéu,...

B ZMNZ/GQT FRADEL AND SPIEg
Bakery Menu

Baked Goods Drinks & Extras

BANH KEM MATCHA
olagolé Matcha Cake

.000
3 5 d/céi

BANH KEM DAU TAY Croissant $300 Espresso $300
Strawberry Cake Pain au Chacolat $350 Americano $350
Baguette $375 Cappuccino $375
Brioche $325 Latte $325
Sourdough Bread $350 Mocha $350
DONUT MATCHA Cinnamon Roll $325 Hot Chocolate $325
Matcha Donut Cake Danish Pastry $375 Tea (Black, Green, Herbal)  $3.75
Dlnggid Puff Pastry Tart $300 Fresh Juice $300
DONUT DAU TAY 3 5 ;:2: Eclair $350 Lemonade $350
Strawberry Donut Cake Madeleine $375 Iced Coffee $375
Macaron $325 Milkshake $325
DONUT SOCOLADUA Muffin $350 Smoothie $350
Chocolate +Coconut Donut Cake Bagel $325 Whipped Cream Topping ~ $325
Scone $375 ExtraShotofEspresso  $375

ring ou thesimpl o offreh-baked godness.

Saror
BANH KEM TRAI CAY [# \ ’ Welcome to. iace wiere passion meets pastry!
Dinggi Fruits Cupcake .
35 o == [ I ]
alcal BANH KEM XOAI
A Mango Cupcake

Menu |a ndi ban “giao ti€p” v8i khach hang, hdy chon phong céch giao
tiép khi€n ban thay tu tin nhat.




Quan ly nguyén vat liéu lam banh

Kinh doanh banh khéng chilalam ra mén ngon—ma con la quan ly nguyén
liéu sao cho du dung - dung loai - khéng hao hut - khéng tén kho

qua lau.

1. Lap danh sach nguyén liéu phu hgp thuc don

(menu)

Trudc khi nhap hang, ban can lap danh sach nguyén liéu chinh
xac theo menu minh dang ban: loai banh ban chay, loai banh madi

theo mua,...

e Budc 1: Xac dinh nhém nguyén liéu chinh
Dua vao cac moén trong menu, chia nguyén liéu thanh 4 nhém:

Nhém Vidu

Nguyén liéu chinh B&t mi, trdng, sta, dudng, whipping cream

Nguyén liéu 3 P .
B Hat, chocolate, mut, tradi cay khd
phu/trang tri
Gia vi/Chat tao . R R
. Vani, matcha, bdt cacao, bdt tra xanh
mui/vi
Bao bi - phu kién HOp banh, tdi nilon, tag, tem nhan

Ggi y: Hay chon nhiing mén banh dung chung nguyén liéu dé giam
chi phi va tén kho (vi du: whipping cream dung cho su kem, mousse,

banh lanh,...).



¢ Budc 2: Lap bang dinh lugng
Mbi moén nén cé cdng thic dinh lugng rd rang, dé ban tinh toan lugng
nguyén liéu can dung madi ngay/tuan.

22
W/

2. Chon nha cung cap chat lugdng, gia tot

Viéc chon nha cung cap anh hudng truc ti€p dén chat lugng banh, dé
an toan va Igi nhuan cua ban.

a. Tiéu chi chon nha cung cap tét

* Ngudn goéc rd rang, cé ching tu an toan vé sinh (quan trong).
¢ Gia 6n dinh, khong tang giam bat thudng.

Giao hang dung hen, dung so6 lugng.

e Dé lién hé, sdn sang ho trg khi co su co.

b. Cach tim nguén hang uy tin

¢ Chg dau mai nguyén liéu: nén cé madi quen va so sanh giad/ chat lugng
k¥ trudc khi nhap.

e Siéu thi ban si, cta hang nguyén liéu lam banh.

* Trang thugng mai dién td: Shopee, Tiki, cAc website chuyé&n (nén chon
shop nhiéu lugt mua, dadnh gia tét).

* Hoitrong cac héi nhém lam banh noi trg (Facebook, Zalo).

e PlUng ham gia ré nhat, hdy chon én dinh va c6 thé déng hanh 1au dai.
¢ V&i nguyén liéu nhanh hong (sla, kem tugi, trai cay): uu tién chd gan
- giao nhanh - td lanh dat chuan.




3. Quy trinh bao quan, kiém ké va han ché hao hut

Quy trinh chuan:

Nhap kho » Phan loai » Bdo quan » Kiém ké

a. Bao quan dung cach theo nhém

Loai

A rea Céach bao quan
nguyén liéu

Kho B&t mi, trdng, sfa, dudng, whipping
(bot, dudng, |cream
hat)

Lanh (siia, bg, | Bdo quan trong tu mat/tl déng,
kem tuai) dan nhan tén va han st dung.

Trdi cay tudi, | Boc ky, dung sém trong
topping 1-3 ngay.

Cat nai sach s&, khéong am
maoc, dé kiém soat sé lusng.

Bao bj,
phu kién




b. Giam hao hut nguyén liéu

¢ DUng can dién ti nhé dé do nguyén liéu chinh xac nhu dudng, bot,
gelatin,...

e Lam theo cbéng thic c6 san, han ché tu udc luong. (Vi du: 5g gelatin,
100m| sGa tudi,...)

e Udc tinh san lugng méi ngay dé khong lam du qué nhiéu. (Vi du: Ngay
trong tudn lucgng bdn ra thdp han ngady cudi tuan.)

4. Quan ly xuat - nhap nguyén liéu ré rang, hiéu qua

Khéng can phan mém phuc tap, ban cé thé bat dau bang sé tay hoac file
Excel dé ghi lai nhUng gi da nhap, da dung.

a. Mau bang theo dbi don gian

} Tén ~ ~ o Tén Han
Ngay TR Nhap thém | Pa dung 5
nguyén liéu kho su dung
10/7 Bot mi 10 kg 4kg 6kg 15/6/2026
10/7 Tring 60 qua 30qud | 30qud | 25/7/2025

e M&i cudi ngay/tuan, ban chi can nhin bang nay la biét:

» Mdn nao dang ban nhiéu (nguyén liéu hao nhanh).

» Mdn nao khéng xoay vong nguyén liéu (can diéu chinh menu).
» Nguyén liéu nao sap hét han (uu tién st dung).

b. Ai nén lam phan quan ly nguyén liéu?

e Néu ban la chu tiém kiém lam banh: hay danh 10-15 phut cudi médi ngay
dé cap nhat.

e N&u cé nhan vién: giao han cho 1 nguai phu trach, cé sé ghi, kiém tra
dinh k.



Marketing online/offline - thu hut
khach va tao dau an

Lam banh ngon chi la budc dau. Lam sao dé mdi la diéu quyét dinh su
séng con cla tiém banh.

1. Chién dich khai truong va khuyén mai

Khai trusng la ca héi vang dé ban “ra mat” khach hang. Ban nén chuén bi
cho mét “chién dich Marketing bung nd” theo 3 giai doan dugi day.

Ban cé thé tuy chon hoat déng trong ting giai doan phu hdp vai kha nang
vé cong nghé hay chi cac hoat déng offline.

* Ding teaser trén Facebook/Instagram: “Sap cé tiém

Giai doan 1. ) ) . . )
j banh xinh xinh tai XYZ!".
Trudc < . , o S
. e Gan/phat poster nhd quanh khu phé (siéu thi mini,
khai trucng o j L .
tiém tap hdéa, quan ca phé).
e Tang banh an thd mien phi (mini size) cho 100
. Nngugi dau tién.
Giai doan 2. . - . . R
. * Chudng trinh “Mua 2 tang 1" hoac “Giam 20% toan
Trong tuan R N
K bdé menu”.
khai trucng

* In M3 QR kém khuy&n mai dé khach quét theo doi
fanpage.

e GUi I8i cdm on dén khach dén ung ho (tin nhan/

Giai doan 3. Sau
fanpage).

khai trucng

* Hoi phan hadiva xin review tu nhiing khach dau tién.




DU ban online hay truc ti€p, viéc quang ba truc ti€p van rat quan trong,
nhat 1a véi tiém banh truyén théng hoac cé mat bang.

Cac hinh thiic quang ba offline ban nén trién khai:

e Lam bang hiéu don gian,

Bién hiéu dé nhin, ndi bat mobn
va chu luc.

mat tién | ¢ Trang tri mat tién dé thucong dé

khach chup anh, check-in.

Thiét ké t3 rai nho, in menu + dia
T3 rai va chi + ma QR dat hang.

sticker e Gan & clia phong tro, van phong,
quan ca phé quanh khu vuc.
°* M3i ban be, hang xém, khach
hang dau tién t8i du “budi
sykien | nemhd” o
CoLn ° Lam minigame tang banh miéen
mint phi trén Facebook.
e TS chuc workshop, tiéc tra ra mat
san pham mdi,...




3. Marketing truyén miéng va dich vu

khach hang tét

Khach hai long = khach quay lai = khach gidi thiéu ban be.

Nhiing hoat déng dé& thuc hién rat “dugc ldong” khach ma ban
nén lam:

¢ Nhan tin x4c nhan don hang nhe nhang (néu ban
Dich vu hang online).
than thién, e Tang thiép cam on nho viét tay trong hop banh.
gan gui * Chu déng hoi cdm nhan sau khi khach dung (néu
khach an tai quan).

* Tang qua sinh nhat nhod (voucher, banh mini).
e Gidm gid 10% dan hang lan 2-3.

Cham séc o , R ) R . . .
Khich ci * Goi tén khach than quen, cd nhan hdéa thong diép
ach ct ’ . X
trén fanpage: “Chiéc banh sinh nhat de thuong danh
riéng cho chi Mai, chdc chi sinh nhat vui vé!”.
R . * Chup man hinh review t&t » dang lai trén fanpage.
Tan dung Idi R , 3 R x A A
Kh e Lam bang “Khach hang dé thudng ndi gi vé May
en

Banh?" - dan trong quan.

4. Xay dung va quan ly Facebook, TikTok

thu hut tuong tac

Kénh online Ia “mat tién thd hai” cia tiém. Néu ban biét st dung mét
s6 cbng cu quay chup don gidn thi nén tan dung!

2 Khéng can phai gidi cong nghé, chi can cé ndi dung chan that, vui
tuoi, gan giii.

Ban cé thé chon moét sé kénh mang xa hoéi nhu:
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By

(D Comment

> Share

Pang déu: 1-2 bai/hgay
(dnh banh, hau trusng,
feedback, minigame).

Ghim bai thiéu
tiém, menu, gid mda

gidi

cla.

Hdy dung anh that,
chup bang dién thoai
ciing dugc mién |3
sang ro, chan thuc.

TikTok

Bakery v
@bakery

4.
> 2

Lam video ngan: canh
cat banh, ba chay, phé
mai kéo sai.

Chia sé “M6t ngay lam
banh nhu thé nao?”,
“Behind the
tiém nho".

scene

Gan nhac trend

va hashtag:
#banhngonmoingay
#tiembanhonline
#reviewtiembanh

Ve
a Bakery

Treat yourself to a sweet delight! %

Qe

3likes O replies

@ Pekagp

BPay la nhing kénh
rat thu huat cac ban
tré, dé viral.

Instagram uu tién hinh
anh dep, video dang
dang reels, chén dugc
nhiéu hashtag.
Threads uu tién noi
dung ca nhan hoa, co
thé tao ndi dung trong
céc chu dé (topic) ducc
thao luadn nhiéu.




5. Quang ba thuong hiéu qua KOL/influencer

dia phucng

chon dung ngugi.

M3i ngudi néi tiéng thd banh 1a cach tdng do tin cay rat nhanh — néu

Hday chon mét trong cdc hinh thdc phu hdp véi kha ndng cua ban &

dusi day:

a. Chon KOL/reviewer phu hgp

b. Quang ba trong cac hoi
nhémdia phucng

Né&u ban & cac thanh pho I16n va daoi
tugng khach hang tiém nang cua
ban thuéc nhém khach hang tré
trung thudng xuyén dung mang xa
hoi, viéc tim kiém cac KOL/reviewer
sé gilp quan cla ban dugc biét
dén nhanh chéng han.
° Hay Kénh cé tu 2.000-10.000 lugt
theo déi trg 1én la du (micro-KOL).
e Thudng xuyén review mon an
cbd phong cach tusng dong san
pham cua ban.
lay
review/bai

Ban cé thé ddéi san pham
feedback hodc video
dang trén mang xa hoi, hoac tra phi
tUy theo ngén sach clia ban

NE&u ban md quén & céac tinh lé,

viéc tiép can dén cac hdéi nhdm dia

phudng sé& phat huy tac dung haon

e H6i phu N phudng/xa.

e H6i phu huynh/gido vién cac
trudng mam non, tiéu hoc,...

e Cac doanh nghiép nho tai
dia phudng.

Ban cé thé lam quen va gidi thiéu

vé san pham cla minh, dong thai

c6 cac uu dai dac biét dé duy tri

ma&i quan hé lau dai, déong thai

théng qua cac kénh nay dé tang sé

lugng NQuSi biét dén.




6. Chay Marketing qua cac kénh Social

Danh cho ngudi mudén mad rong quang ba cé ngan sach nho:

Kénh Hinh thdc Chi phi Goiy
Chay bai gigi thiéu Nham dén
Facebook . | . 50.000- . |
tiém, mén mdi, R khach trong ban
Ads . 200.000d/ngay )
uu dai kinh 3-5km
Shopee . ) R Mién phi dang, . | .
bang san pham, . . Tang khach dat
Food/ . - chiét khau theo )
khuyén mai R online
GrabFood daon hang
Zalo OA/ GUitin nhan dén - . Git lién hé, nhac
. . Mién phi o
Chat Zalo khach cl dat lai




